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City Of Mequon 
2024 Landscape Maintenance Contract
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11333 North Cedarburg road
Mequon, Wi, 53092
April 10, 2024
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1. Summary and Background
The City of Mequon is seeking proposals per Wisconsin Statutes 61.55 from qualified contractors for a three-year contract for maintenance of the city owned medians, sign beds, and parking areas listed in the project scope below. The contract shall include all labor, material, and disposal to complete the tasks listed. Billing for the work proposed shall be four equal payments falling between April 15 – November 15. A tutorial of the different locations can be done upon request.

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations, conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best fulfills the needs of the City of Mequon.

Proposals will be received by:

Mike Gies, Parks and Forestry Superintendent 
City of Mequon 
10800 N. Industrial Drive

Mequon, Wisconsin 53092
Proposals must be received by April 30th, 2024, at 3:00 PM
The City of Mequon reserves the right to modify and waive any and all informalities or technicalities, or to reject any and all proposals and/or parts thereof, and to accept that proposal which it deems most favorable for the City.
2. Proposal Guidelines
This Request for Proposal represents the requirements for an open and competitive process. Proposals will be accepted until 3:00 PM April 30th, 2024. Any proposals received after this date and time will be returned to the sender. All proposals must be signed by an official agent or representative of the company submitting the proposal.

If the organization submitting a proposal must outsource or contract any work to meet the requirements contained herein, this must be clearly stated in the proposal. Additionally, all costs included in proposals must be all-inclusive to include any outsourced or contracted work. Any proposals which call for outsourcing or contracting work must include a name and description of the organizations being contracted.
Copy of contractor’s liability insurance shall be included in bid proposal.
No additional bonding required. 
All costs must be itemized to include an explanation of all fees and costs. 
Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP. All contractual terms and conditions will be subject to review by the City Attorney and will include scope, budget, schedule, and other necessary items pertaining to the project.
3. Project Purpose 
The purpose of this project is as follows:
The City of Mequon is seeking a three-year contract for maintenance of the city owned medians, sign beds, and parking areas listed below.  The contract shall include all labor, material, and disposal to complete the tasks listed. Billing for the work proposed shall be four equal payments falling between April 15 – November 15. A tutorial of the different locations can be done upon request.
4. Project Scope 

Maintenance of Mequon Rd. Medians (west of Wauwatosa Rd. East to Port Washington Rd.) 
TREE & SHRUB PRUNING - Once during this season, upon request by the park’s director, all trees and shrubs will be trimmed to shape and we will remove all unwanted growth. 

BED MAINTENANCE - All tree rings, planting beds and cement islands will have debris removed, Round Up applied as necessary on a bi-weekly basis. Service dates will be April 15 thru Nov 15 which equals no less than 16 visits.
PLANT REPLACEMENT – Replacement of dead plant material once annually.  To be done prior to mulch. Park and Forestry Superintendent will assist the company representative in identifying the plants to be replaced that year.  (Allowance for replacement plant material should included in bid)

WATERING – Watering three times weekly for newly installed plant replacements or until establishment.  
BED EDGING – Bed edging shall be completed once annually prior to mulch installation
FALL CLEAN UP - Once growing season is over (approx. Nov 15 – 20) all shrubs will be pruned back, perennials will be cut down, and other annual vegetation will be removed. 

MULCH INSTALLATION - Once during this season, upon request by the park’s director, all tree rings and planting beds will be top dressed with 1” of shredded hardwood oak mulch. (1” should bring beds to 3” depth).
Maintenance of Cedarburg Rd. (Medians east of City Hall) 

TREE & SHRUB PRUNING - Once during this season, upon request by the park’s director, all trees and shrubs will be trimmed to shape, and we will remove all unwanted growth. 

BED MAINTENANCE - All tree rings, planting beds and cement islands will have debris removed, weeded, and Round Up applied as necessary on a bi-weekly basis. Service dates will be April 15 thru Nov 15 which equals 16 visits. 

FALL CLEAN UP - Once the growing season is over (approx. Nov. 15 – 20) all shrubs will be pruned back, perennials will be cut down, and other annual vegetation will be removed. 

MULCH INSTALLATION - Twice during this season, upon springtime and August, all tree rings and planting beds will be top dressed with 1” of Brown Enviro Mulch.
Maintenance of Mequon Business Park (medians and entrances) (Eastwood Court, 
Industrial Dr., Baehr Rd. and Executive Dr.) 
TREE & SHRUB PRUNING - Once during this season, upon request by the park’s director, all trees and shrubs will be trimmed to shape, and we will remove all unwanted growth. 

BED MAINTENANCE - All planting beds and cement islands will have debris removed, weeded and Round Up applied as necessary on a bi-weekly basis. Service dates will be April 15 thru Nov 15 which equals 16 visits. 

FALL CLEAN UP - Once growing season is over (approx. Nov. 15 -20) all shrubs will be pruned back, perennials will be cut down, and other annual vegetation will be removed. 

MULCH INSTALLATION - Once during this season, upon request by the park’s director, all tree rings and planting beds will be top dressed with 1” of shredded hardwood oak mulch. (1” should bring beds to 3” depth).
Maintenance of City Hall Public Parking Lot (west of City Hall)
TREE & SHRUB PRUNING - Once during this season, upon request by the park’s director, all trees and shrubs will be trimmed to shape and we will remove all unwanted growth. 

BED MAINTENANCE - All planting beds and cement islands will have debris removed, weeded and Round Up applied as necessary on a bi-weekly basis. Service dates will be April 15 thru Nov 15 which equals 16 visits. 

FALL CLEAN UP - Once growing season is over (approx. Nov. 15 -20) all shrubs will be pruned back, perennials will be cut down, and other annual vegetation will be removed. 

MULCH INSTALLATION - Once during this season, upon request by the park’s director, all tree rings and planting beds will be top dressed with 1” of Brown Enviro Mulch. (1” should bring beds to 3” depth).
Maintenance of Mequon and Cedarburg Rd. Gateway Feature
TREE & SHRUB PRUNING - Once during this season, upon request by the park’s director, all trees and shrubs will be trimmed to shape and we will remove all unwanted growth. 

BED MAINTENANCE - All planting beds and cement islands will have debris removed, weeded and Round Up applied as necessary on a bi-weekly basis. Service dates will be April 15 thru Nov 15 which equals 16 visits. 

FALL CLEAN UP - Once growing season is over (approx. Nov. 15 -20) all shrubs will be pruned back, perennials will be cut down, and other annual vegetation will be removed. 

MULCH INSTALLATION - Once during this season, upon request by the park’s director, all tree rings and planting beds will be top dressed with 1” of Brown Enviro Mulch. (1” should bring beds to 3” depth).

5. Request for Proposal and Project Timeline
Request for Proposal Timeline:

All proposals in response to this RFP are due no later than April 30th, 2024 at 3:00 PM.

Evaluation of proposals will be conducted from April 30th to May 3rd. If additional information or discussions are needed with any bidders during this window, the bidder(s) will be notified.

The selection decision for the winning bidder is expected to be made no later than May 14th, 2024.

Upon notification, the contract negotiation with the winning bidder will begin immediately. Contract negotiations will be completed by May17, 2024.

Project Timeline:

1. This project will require approval for award by the Common Council of the City of Mequon. It is anticipated that this work would be recommended and approved at the April 13th Common Council meeting. 
2. Contract shall start May 15, 2024 and conclude November 20, 2026
6. Budget

All proposals must include proposed costs to complete the tasks described in the project scope. 
The City reserves the right to determine which proposal to accept as it deems most advantageous to the City.

7. Bidder Qualifications

Bidders should provide the following items as part of their proposal for consideration:

· All prospective bidders should contact Mike Gies, Parks & Forestry Superintendent to arrange a tour of the site prior to submitting their proposal if desired. 
· Prospective bidders are required to meet all qualifications and specifications of this Request for Proposal in order to be considered for award. If a vendor does not clearly demonstrate and provide documentation substantiating that they are compliant with the qualifications and specifications of this Request for Proposal, they may be disqualified.
· All prospective bidders are to make written proposals that present the firm’s qualifications and understanding of the work to be performed. Prospective bidders shall address each of specific topics listed as a minimum. Failure to include any of the requested information may be cause for proposal to be considered non – responsive and rejected.

· All prospective bidders will submit a cover letter introducing your firm and confirming your interest in performing the 2024 Landscape Maintenance Project. Indicate your agreement with, or specific exceptions to, any of the objectives, requirements, terms or conditions contained in this solicitation document.
· Provide a list of at least (3) current references for which comparable work has been performed. This list shall include client name, person to contact, address, telephone number, and description of work performed.
· All prospective bidders shall provide copy of vendor’s Contractor License and copy of proof of vendor’s insurance. 
· Questions for the city should be gathered into one email communication from the prospective bidder and submitted to Mike Gies, Parks & Forestry Superintendent at mgies@ci.mequon.wi.us. All inquires must be received by April 30th, 2024. All inquiries made by prospective bidders will be answered by the City by April 25th and will be submitted to all interested parties in order to ensure that all parties are operating with the same information. 

Non-disclosure of the data contained within a proposal cannot be guaranteed because of Public Records Laws.
8. Terms and Conditions

If for any reason, the firm selected shall fail to fulfill the obligations agreed to in a timely manner, the City shall have the right to terminate the contract by specifying the date of termination in a written notice to the firm at least (7) days before the termination date. In this event, the firm shall be entitled to just and equitable compensation for the work satisfactorily completed.

The successful proposer will be required to furnish, within five (5) days of award notification and before commencing work, a certificate of insurance. The certificate shall name the City, its officers and employees, as additional insured.

The agreement resulting from this RFP shall be required to contain the following:

“Provider agrees to indemnify, defend and hold harmless the City and its officers, officials, employees and agents from and against any and all liability, loss, damage expense, costs, (including attorney fees) arising out of this agreement, caused in whole or in part by the Provider or anyone for whose acts any of them may be liable, except where caused by the sole negligence or willful misconduct of the City.”

The contract resulting from the award of this RFP shall commence on upon execution after award by the Common Council.
The City reserves the right to reject any or all proposals, to waive technicalities, or to accept the proposal deemed to serve the City’s best interest.

All cost associated with preparation, submittal and presentation of proposals shall be borne by the proposer. 
Bids shall remain valid for 60 days from the bid receipt date.
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