
 

      11333 N. Cedarburg Road 
Mequon, WI  53092 

 Phone: 262-242-3500 
 Fax: 262-242-7655 

www.ci.mequon.wi.us   Police and Fire Departments 
 

PUBLIC SAFETY COMMITTEE 

Tuesday, June 14, 2016 

7:15 PM 

South Conference Room 

 

Agenda 

 

 

 

1) Call to Order 

2) Resolutions 
Action requested:  review and recommend approval 

a. RESOLUTION 3387 A Resolution Authorizing a Purchase Agreement For Replacement 
of Police Vehicles 

3) Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dated:  June 8, 2016 /s/ Connie Pukaite, Chair 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss 
and/or gather information about a subject over which they have decision-making responsibility, although they will not 
take formal action thereto at this meeting. 
Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 
Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 
Any questions regarding this agenda may be directed to the Public Safety Office at 262-242-3500, Monday through 
Friday, 8:00 AM – 4:30 PM 

http://www.ci.mequon.wi.us/


 11333 N. Cedarburg Road 
 Mequon, WI 53092 
 Phone: 262-242-3500 
 Fax: 262-242-9655 
www.ci.mequon.wi.us  Office of Public Safety Committee 
 
 
TO:  Public Safety Committee 

FROM: Steve Graff, Chief of Police 

DATE: June 6, 2016 

SUBJECT: A Resolution Authorizing a Purchase Agreement For Replacement of Police 

Vehicles 

 

Background 

The Mequon Police Department has a plan for scheduling replacement of its vehicles.  For the 
last fifteen years or so, the City has replaced marked police squads every 2 to 2.5 years, as this 
has routinely been the period of time where the vehicles approach or exceed 100,000 miles. The 
City last replaced the marked squads in late 2013.   There are eight marked 2014 Chevy Impalas 
to replace and one unmarked car to be replaced, a 2011 Chevy Impala. 

Analysis 

The marked police vehicles are used 24 hours per day, seven days per week.  In addition to the 
odometer mileage, the squads endure a lot of idling and hard acceleration and braking.  Over the 
years, the City has found that a systematic replacement of the vehicles is much more cost 
effective than keeping the vehicles for extended periods which leads to higher maintenance costs 
and the potential that not enough vehicles are available for use when major repairs are necessary 
(i.e. transmission failures).  
 
The Department currently uses Chevrolet Impalas which have been reliable and less costly to 
maintain than the Ford Crown Victoria which were used previously. The current vehicles have 
an average of 83,000 miles on them.  The squads average about 3,000 miles per month, so they 
will have 100,000 miles by the time the City receives new, fully-equipped replacement vehicles.   
 
The police vehicle market has changed dramatically in the last several years. Chevrolet has 
stopped manufacturing police package Impalas that the City has used since 2000. That leaves the 
Chevy Caprice, Dodge Charger and Ford Interceptor (Taurus) as the only other sedans available 
with special police equipment packages. For many reasons, space needs being the most 
important, none of these vehicles fulfill the Department's required needs.    
 
There are several SUVs available for police needs, including the Chevy Tahoe, Ford Interceptor 
Utility (Explorer) and Dodge Durango.  Since the Department already has several Fords in its 
fleet and they have been very reliable and spacious, the Ford utility vehicle makes the most sense 
for replacing marked squads. 
 
The new vehicles will require new equipment such as prisoner partition cages, radio consoles, 
plastic rear seats, and emergency light bars, sirens, etc. Previously, the City has been able to 
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transfer all of these items each time it has purchased new vehicles, but equipment made for 
Chevy Impalas will not fit in Ford SUVs. Therefore there will be a one-time cost to purchase this 
equipment, which will likely be transferable to new vehicles in the future. 
 
Bids were requested from four local Ford dealers. None were able to beat the State of Wisconsin 
competitive bidding price of $27,053, by Ewald Automotive Group of Oconomowoc. Two 
dealers did not even provide a returned bid. One specific item requested as part of the bid was a 
keyless entry system (remote key fob) in addition to the Fleet Key system (where all of the cars 
are keyed alike). Ewald Automotive Group provided a final bid of $27,378 per vehicle; the other 
dealer could not offer both items and referred the Department to a third-party vendor for 
installation. 
 
Dealer Price w/o Keyless Entry Price With Keyless Entry 
Ewald Auto - Oconomowoc $27,053 $27,378 
Schmit Ford - Thiensville $27,183 Recommend 3rd party install 
Von Schledorn -Saukville No bid received No bid received 
Schmidt Bros. - Saukville No bid received No bid received 
 
Bids were requested from Baycom, TKK Electronics, and General Communications for 
associated equipment and installation costs. Each vendor offers different brands of equipment, so 
there was not one standard set of equipment to bid on. After reviewing the bids received, General 
Communications provided the most detailed and complete bid totaling $73,022.70. 

Fiscal Impact 

The replacement of the nine squads at $27,378 each equals $246,402.  Purchase and installation 
of all associated equipment by General Communications is $73,022.70.  Graphics and 
installation by Letters and Signs is estimated at $3,888, for a total project cost of $323,312.70. 
Sufficient funds have been budgeted and set aside for the project. Staff also estimates receiving 
approximately $50,000 from selling the old vehicles at auction to offset the cost of the new 
vehicles. 

Recommendation 
Staff recommends the purchase of nine 2017 Ford Police Interceptor Utility SUVs from the State 
of Wisconsin bid dealer Ewald Automotive Group of Oconomowoc, for a total of $246,402; and 
the addition, purchase and installation of additional equipment and graphics at an additional 
$76,910.70 for a total project cost of $323,312.70.   
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COMMON COUNCIL 
OF THE 

CITY OF MEQUON 
 

RESOLUTION 3387 
 

A Resolution Authorizing a Purchase Agreement For Replacement of Police Vehicles 
 

WHEREAS, the City of Mequon Police Department provides 24-hour police services 365 days 
per year and has a plan for scheduled replacement of police vehicles; and 
 
WHEREAS, staff requested bids on replacement squad cars and associated equipment; and 
 
WHEREAS, Ewald Automotive Group of Oconomowoc provided the lowest bid for the 
replacement of the vehicles at $27,378 and General Communications provided a bid for 
associated equipment and installation for $73,022.70 and Letters and Signs estimates a cost of 
$3,888 to apply the appropriate police graphics; and 
 
WHEREAS, staff recommends the purchase of the vehicles from funds set aside each year for 
this purpose; 
 
NOW, THEREFORE BE IT RESOLVED by the Common Council of the City of Mequon that 
staff is hereby directed to enter into a purchase agreement to replace existing police squads with 
Ewald Automotive Group of Oconomowoc at their bid of $27,378 per vehicle; to purchase and 
install associated equipment with General Communications for $73,022.70; and to purchase and 
apply graphics with Letters and Signs for $3,888.  Funds for this purchase will be sourced from 
the Police Vehicle Replacement Account 410786-725011-10235. 
 
 

Approved by: Dan Abendroth, Mayor 
 

      
Date Approved: June 14, 2016 

 
 I certify that the foregoing Resolution was adopted by the Common Council of the City 
of Mequon, Wisconsin, at a meeting held on June 14, 2016.  

   
 
 

William H. Jones, Jr., City Clerk 
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