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Members Present: Alderman Pam Adams Alan Day, Kirsten Hildebrand (left 6:34 PM), Al McIlwraith,  
 Committee Chair Vanessa Nerbun, Sharon Stillman 
 
Not Present: Bridget King   
 
Also Present: Executive Assistant Prosser 
 
The meeting was called to order by Vanessa Nerbun, Committee Chair, at 6:03 PM.  
 
Winter Wonderland of Mequon - Event Planning Updates 
Sponsorship 
Vanessa Nerbun reviewed the list of sponsors for the event with the Committee. Vanessa reported she has 
been contacted by Grace 242 and they have agreed to provide volunteers, cookies, a sound system, and 
offered to do face painting.   
 
Pre-event setup/Event Schedule 
Vanessa Nerbun will send out an e-mail to the Committee closer to the event confirming the Committee’s 
arrival time on Sunday, December 6th. A tentative date has been set to decorate the Isham Day House on 
Tuesday, December 1st from 11:00 – 1:00 PM.  Sharon Stillman will send out pictures of last year’s 
decorations inside the Isham Day House. Vanessa reminded Committee members that electricity is 
limited for this event since the street lights take most of the available electricity.  Sharon suggested 
ordering lighted trees to replace the ones from the last two years.  The Committee discussed whether to 
invest in replacing the lighted trees or purchase more heat lamps.   
 
Action: Motion to purchase two additional heaters and propane tanks (McIlwraith/Hildebrand)  
Result: Motion passed by voice acclamation.    
 
Alan Day reviewed the site map with the Committee.  Grace 242 will be placed to the north of the Isham 
Day House, in the bump out on the east side of the road.  The Ruby Tap will be placed next to the street 
light in front of city hall (south side).  Cedarburg Road will be closed at 3:30 PM. 
 
Refreshments 
The Committee decided not to seek a donation for hot chocolate since the food/beverage vendors will be 
selling beverages.  Cookies will be provided by Grace 242. 
  
Promotional Material Distribution 
Event posters were made available for Committee members to distribute.  Bag stuffers will be taken to 
Piggly Wiggly and Metro Market for distribution.  A total of 75 posters were printed, as well, as  two 
event banners. Vanessa reported an article will be printed in News Graphic before the end of November. 
 
 
Mequon Festivals Committee 
Meeting Minutes: November 17, 2015 
Minutes Approved:  February 2, 2016 



Volunteers 
The Committee discussed using volunteers to assist with crowd control when Santa and the live reindeer 
arrive.     
 
Future agenda items 
Placement of event banners (2016)   
 
Next Meeting Date and Time 
The next meeting of the Mequon Festivals Committee will be held in January, 2016. The Committee will 
be polled as to their availability to meet during the month of January. 
           
Adjourn 
Action:   Motion to adjourn the meeting. (McIlwraith/Adams)  
Result:   Motion passed by voice acclamation.  Meeting was adjourned at 6:45 PM.  
 
Respectfully submitted, 
CITY OF MEQUON – MEQUON FESTIVALS COMMITTEE 
Lina Prosser, Executive Assistant 
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