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Members Present: Alan Day, Kirsten Hildebrand, Al McIlwraith, Vanessa Nerbun, Committee Chair  
 Sharon Stillman 
 
Not Present: Alderman Pam Adams, Bridget King   
 
Also Present: Executive Assistant Prosser 
 
The meeting was called to order by Committee Chair, Vanessa Nerbun, at 6:16 PM  
 
Approve meeting minutes of October 12, 2015 meetings 
Action: Motion to approve meeting minutes of October 12, 2015 (McIlwraith/Day) 
Result: Motion passed by voice acclamation. 
 
Winter Wonderland of Mequon - Event Planning Updates 
Sponsorship 
Committee Chair, Vanessa Nerbun, circulated updated sponsorship forms to the Committee.  Al 
McIlwraith suggested making a distinction between the $100 and $250 sponsor levels, or provide one 
level with the same event sponsor opportunities.  Alan Day suggested providing a range; $100-$250.  
Sharon Stillman suggested asking vendors to consider making a donation to the festivals committee since 
vendors are not required to pay an entrance fee. The Committee agreed to extend the sponsorship deadline 
to November 12 to allow more time to promote sponsors on the event poster.  The Committee set the goal 
of raising $500 for the event. Vanessa will update the sponsorship form with one column, offering a range 
of $100-$250 and redistribute to the Committee. The Committee briefly discussed developing a 
sponsorship package for both events. Vanessa Nerbun suggested placing the item, sponsorship package, 
on the January agenda for further discussion.  
 
Holiday Exhibit/Venue Decorations 
The Committee discussed decorating the Isham Day House on the Thursday before the event.  No date or 
time was determined. Vanessa Nerbun confirmed the Mequon-Thiensville Optimist Club will donate a 
tree and Al McIlwraith confirmed Noffke Tree will donate several trees again this year.  Executive 
Assistant Prosser confirmed the City has hired a vendor to install the lights, a mix of blue and white lights 
will be placed on the official tree in front of City Hall.  Ms. Prosser informed the Committee that the 
lights will be installed on November 30th.  The Committee briefly discussed the layout of the event and 
decided to bring a map of the event to the next meeting. 
 
Music 
Vanessa Nerbun mentioned she has access to a sound system for the event and confirmed two groups will 
be singing; Crossroads Church Choir from 4:00-5:00 PM and St. Boniface Choir 5:00 – 6:00 PM. 
 
Kirsten Hildebrand stated it would be beneficial to reach out to the church choirs before the event to 
inform them where they will be singing and also suggested the choirs may want to think of a way to 
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identify themselves.  A suggestion was made to place the church choirs in front of the official tree. Sharon 
Stillman will reach out to Crossroads Church and Vanessa Nerbun will ask Bridget King to communicate 
with St. Boniface Church. 
 
Refreshments 
The Committee held a discussion on how to handle serving the refreshments outside in an effort to bring 
all of the elements of the event together. Vanessa provided a summary of the discussion; find a sponsor 
that would be willing to donate and serve cookies, work with food vendors to provide hot beverages, 
identify on the marketing material food and beverages are available for purchase.  
 
Food Truck(s) 
Vanessa distributed a food and beverage vendor application to the Committee and asked that they have 
vendors complete the form.  Lina Prosser will e-mail the vendor application to the Committee members. 

 
Publicity/Promotional Materials 
Vanessa stated the poster will go to print after November 12th to ensure all sponsors are recognized on the 
poster. Vanessa reported she is working on an article for News Graphics, a notification will be sent to the 
school district for their Friday packet, and information on the event has been posted to the city website. 
Kirsten Hildebrand suggested an event banner. Vanessa will look into obtaining an event banner. Alan 
Day will inquire about promoting the event on BMO’s electronic sign.  Lina Prosser reported the event 
has been promoted on the community event sign from 10/26 – 11/1 and will be announced again from 
11/30-12/6. 
 
Volunteers 
Vanessa Nerbun informed the Committee that  Forward Dental has offered 3-4 volunteers for the event.  
Vanessa will provide them with volunteer tasks closer to the event.   

    
Future agenda items 
Sponsorship package (January 2016)    
 
Next Meeting Date and Time 
The next meeting will be held on Tuesday, November 17, 2015 at 6:00 PM. 
           
Adjourn 
Action:   Motion to adjourn the meeting. (McIlwraith/Stillman)  
Result:   Motion passed by voice acclamation.  Meeting was adjourned at 7:16 PM.  
 
Respectfully submitted, 
CITY OF MEQUON – MEQUON FESTIVALS COMMITTEE 
Lina Prosser, Executive Assistant 
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