11333 N. Cedarburg Road
Mequon, WI 53092
Phone: 262-236-2941
Fax: 262-242-9655

WWW.Cl.mequon.wi.us

APPROPRIATIONS COMMITTEE
Regular Meeting
Thursday, October 13, 2016
6:00 PM
Christine Nuernberg Hall

Agenda
Call to Order, Roll Call

Approve Meeting Minutes of September 20, 2016 Appropriations Committee Workshop

Action requested: review and approve

3. Budget Overview, Revenues and Capital Projects
a. Budget Message
b. Budget Comparison
c. General Fund Revenue
d. Debt Service Fund
e. Capital Project Fund
Appropriations packet
4. General Government
5. Community Development and Inspections
6. Public Safety
7. Public Works
8. Consideration of Additional Funding Options
9. Recommendation Concerning Proposed FY2017 Budget
10. Adjourn
Dated: October 7, 2016 /s/ Dan Abendroth, Chairman
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Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present,

discuss and/or gather information about a subject over which they have decision-making responsibility, although
they will not take formal action thereto at this meeting.

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s
Office at 262-236-2914, twenty-four (24) hours in advance of the meeting.

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday
through Friday, 8:00 AM — 4:30 PM.


http://www.ci.mequon.wi.us/
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APPROPRIATIONS COMMITTEE
Workshop
Tuesday, September 20, 2016
6:00 PM
Christine Nuernberg Hall

Minutes

1. Call to Order, Roll Call

Present:

Mayor Dan Abendroth
Alderman Dale Mayr
Alderman John Hawkins
Alderman Andrew Nerbun
Alderman Pam Adams
Alderman Robert Strzelczyk
Alderman Connie Pukaite
Alderman Mark Gierl
Alderman John Wirth

Also Present: City Administrator Jones, Finance Director Watson, City Clerk Fochs, Police
Chief Graff, Fire Chief Bialk, Public Works Director/City Engineer Lundeen, Community
Director Tollefson, Operations Manager/Park Director Curran, Executive Assistant Prosser,
Interested Parties, Press

2. Review and Discussion of the Proposed Budget (Draft) for FY2017

Mayor Abendroth opened the Appropriations Committee Workshop meeting by reminding the
Committee that there will not be any action taken on the draft budget which staff has prepared
and noted the workshop is intended to provide staff with feedback and further direction. Mayor
Abendroth turned the meeting over to City Administrator Jones.

City Administrator Jones stated on July 20" the Council met as the Committee of the Whole to
begin discussion on plans for the FY2017 budget. Mr. Jones went on to provide an overview of
the Tuly 20™ meeting stating, at that time staff provided a year-to-date review of the 2016 budget
and provided an overview of the key considerations that will be factored into planning for the
FY2017 budget. Mr. Jones pointed out a discussion was held on long term financial planning
and how it would relate to the city’s capital assets and infrastructure. Mr. Jones went on to say,
the major point of cmphasis at the July 20" meeting was fact that the city will be facing
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approximately $650,000 worth of new debt service related to the bonds that were issued in
March for the construction of the new combined public works facility. Mr. Jones noted a
significant discussion with regard to the condition of the city’s current infrastructure, equipment
needs and efficiencies identified at the staff level was also part of the July 20" discussion. Mr.
Jones indicated staff received direction at the July 201 meeting to bring back a budget that
contemplated no change to the tax rate for FY2017. Mr. Jones further stated the Council agreed
to meet in September prior to the October Appropriations Committee meeting to review what the
impact of a zero rate increase would be on the city’s operating budget.

City Administrator Jones provided an overview of the process staff went through to develop the
draft budget. Mr. Jones stated meetings were held with the departnient managers to review each
of their budget areas using a three year trend analysis to identify efficiencies and to develop a list
of expenditure reductions. Mr. Jones noted in addition to that process staff undertook a
comprehensive review of staffing in each department, as well as, revenue sources. Mr. Jones
stated the draft budget continues to align with the city’s priorities that have been identified over
the past many years which includes; maintaining low taxes, maintaining the city’s infrastructure
across the city, maintaining excellent public safety services, and pursing a balance and strategic
approach to growing the tax base through economic development.

City Administrator Jones turned the meeting over to Finance Director Watson to provide an
overview of the city’s revenues and expenditures. Finance Director Watson stated the city’s
revenue is expected to increase by $73.615 from 2016. Mr. Watson reviewed some of the
highlights on the revenue noting that the city’s equalized valuation is expected to rise to
approximately $173M. Mr, Watson stated the major cost centers on the expenditure side include;
salaries and benefits which comprises around 75% of the budget. Mr. Watson explained the
reason for the increase in salaries and benefits is due to the 2014 market salary adjustments, a
police contract that will expire at the end of 2016, step increases for represented employees and a
cost of living raise for FY2017. Mr. Watson mentioned $250,000 that was applied to balance the
2016 budget is part of the expenses going into 2017, Mr. Watson pointed out what was not
included in the draft budget is $82,000 in fleet maintenance costs.

Alderman Nerbun questioned how staff was able to save in fuel costs. Finance Director Watson
stated staff looked at trends and the relationship between wholesale prices, along with
forecasting the volume used to determine the cost of fleet mnaintenance. Mr. Watson pointed out
staff was able to reduce the initial cost of $85,000 to $82,000 for fleet maintenance costs.

City Administrator Jones noted that staff was able to reduce approximately $365,000 of major
expense categories to include; fuel, elections, and the Logemann Community Center.

City Administrator Jones provided information to the Committee with regard to the Affordable
Care Act stating, employers are now mandated to offer insurance to any employee who incurs up
to 30 hours a week over twelve months. Mr. Jones stated staff is currently looking into putting
together a consortium to provide for enough emiployees to participate which would allow the city
to shop for a low cost alternative plan. Mr. Jones added that staff has budgeted $75,000 for the
insurance or to satisfy the penalty obligation if insurance is not offered as mandated by the
Affordable Care Act. The Committee went on to discuss the Affordable Care Act. City
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Administrator Jones stated staff will update the Council once more information is available with
respect to the cost.

City Administrator Jones reviewed Exhibit D: Optional FY2017 Expenditure Reductions with
the Committee and noted that noted the expenditure reductions are not recommended by staff.
Staff provided a review of the personnel adjustments included in the budget.

City Administrator Jones stated one of the major impacts of the FY2017 budget is the 9M dollar
bond issue for the public works facility. Mr. Jones noted the average debt service impact over the
next 15 years will be just under $700,000. Mr. Jones stated staff did go through the process of
identifying potential areas to reduce the budget and expenses that could be completely cut out of
the budget. Mr. Jones pointed out the bond sale included a rebate of $197,000 which has been
applied to the FY2017 draft budget.

Staff provided an overview of the capital funding and assessment management plan that is being
recommended by staff, City Administrator Jones stated an asset management plan would provide
an understanding of the full impact of the city’s capital assets and infrastructure for future budget
planning cycles from a financial standpoint.

Finance Director Watson pointed out that the FY2017 budget includes $250,000 from the general
fund balance which is the fourth straight year that funds have been used from the general fund.
Mr. Watson noted after the borrowing for the public works facility, the City of Mequon received
a reclassification of Aa2 by Moody’s. Mr. Watson pointed out over the past several years the
city’s reserves have gone down from 17% of next year’s budget, in this case 13% of next year’s
budget, which is below what the Government Finance Officers Association (GFOA)
recommends. Mr. Watson mentioned that the city will be going out to market in 2017 in
advance of the east trunk sewer project. City Administrator Jones stated $560,000 in
expenditures has been cut over the last two years which ultimately has created a tighter budget
and pointed out that if the City experiences an unexpected expense it would become harder to
generate a surplus. Alderman Wirth commented he would rather see that the fund balance is used
for other purposes.

City Administrator Jones concluded staff’s presentation by stating, staff has brought a no tax rate
increase budget to the Council as per their directive. Mr. Jones noted that staff has worked to
overcome most of the 1.3 million dollar funding gap, however there still remains about a
$300,000 short fall. Mr. Jones stated that staff is recommending that the council give
consideration to an adjustment to the tax rate in order to maintain current service levels across all
of the city’s departments and to absorb some of the mandated increases going into the next fiscal
vear. Mr. Jones mentioned a seven cents increase is equivalent to half of the debt service impact
that the city was facing at the start of the budget process. Mr. Jones stated Council may also
consider soine of the reductions or a combination thereof that are listed on the optional sheet
provided in the draft budget for the workshop meeting. City Administrator Jones further stated
that staff is hoping to obtain direction from the Council with respect to the draft budget in order
to bring back a proposed budget to the next meeting of the Appropriations Committee meeting
scheduled for Thursday, October 13 and noted a second wneeting has been scheduled for
Thursday, October 18, if necessary.

APPROPRIATIONS COMMITTEE MINUTES — September 20, 2016 Page 3 of 5

Packet Pg. 4




3.f.a

(1x9oed suonendouddy : yZ6T) 19x9ed suonelidoiddy :1uswyoeny

Alderman Pukaite commended staff for bringing a budget with a flat rate tax, and noted she is
concerned about the impact a flat rate tax would have on city services.

Alderman Nerbun pointed out that there are several residents in the audience that may want to
speak. Mayor Abendroth stated that the Committee will not be making any decisions at the
workshop meeting and allowed the residents to speak.

Residents Burt Bartlett and Dave Jackson both spoke on the zero increase in taxes. Mr. Bartlett
commented that a $28 increase in taxes per year on a $400,000 home is an affordable amount.
Mr. Jackson commented that a zero based budget for eight years in a row is irresponsible.

The members of the Appropriations Committee provided their feedback on the draft FY2017
budget. Alderman Wirth stated he would b¢ in favor of removing funds for the emerald ash

borer, he would consider no salaries for aldermen and dues for the Wisconsin League of

Municipalities. Alderman Wirth added that the contingency fund in the City Admimstrators
budget should be eliminated. Alderman Wirth supported adding one police officer per year in
order to obtain a full shift, and supported cameras for police vehicles. Alderman Wirth stated
moving forward he would like to have more information on whether here is enough money in the
sinking funds, and would like to know more about each department’s needs in order to make a
decision on the proposed FY2017 budget.

Alderman Pukaite mentioned consideration should be given to an additional positon in the Fire
Department to perform inspections of buildings within the city in order to meet the requirements
of an inspection program.

Alderman Adams mentioned other options should be considered for the maintenance of medians
on Mequon Road.

Alderman Strzelczyk stated he would support adding a police officer and mentioned that he
would like to maintain a zero increase but would consider a tax increase. Alderman Strzelezyk
indicated he would not support taking money {rom the fund balance.

Alderman Gierl supported the same budget cuts proposed by Alderman Wirth and mentioned
that staff should take the opportunity to talk to someone that specializes in making municipalities
run more efficient.

Alderman Hawkins stated he felt the draft budget is headed in the right direction; however he
would like to hear from department heads.

Alderman Pukaite stated she would like to hear from department heads with regard to capital
items that have been recommended in the budget, noting she is concerned that not enough money
will be appropriated in the capital budget. Alderman Pukaite supported keeping professional
memberships in the budget and supported taking out the salary for the aldermen. Alderman
Pukaite also supported looking into other options for namtenance of street medians.
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Alderman Pukaite asked staff whether they received enough guidance from the Committee. City
‘Administrator Jones stated staff did not hear consensus from the Committee, pointing out there
were some general theines such as; safety, and ideas with respect to capital items.

The Committee went on to discuss what items they would support eliminating from Exhibit D:
Optional FY2017 Expenditure Reductions.

Alderman Wirth stated the two items identified on Exhibit D he would consider eliminating for
consideration during the budget debate would be; general memberships and Common Council
salaries Alderman Wirth asked the other members of the Committee on whether there would be a
consensus on eliminating the two items.

Committee members requested further information from staff regarding the membership for the
League of Municipalities. City Administrator Jones stated the membership provides updates on
legislation that may affect municipalities either beneficially or determinately.

Mayor Abendroth called the question on whether any of the members of the Committée have any
interest in looking at any of the optional FY2017 expenditure reductions from Exhibit D. There
was a consensus among the members of the Committee to rule out the remaining items identified
in Exhibit D and leave the general memberships and Council salaries to debate at the budget
meeting. :

Mayor Abendroth called for a straw vote on the willingness to increase the tax rate by a nickel.
Straw vote indicated Aldermen Pukaite, Strzelczyk, and Nerbun would be in favor of the nickel
increase. Alderman Wirth stated it would depend on whether the increase is necessary.

Alderman Mayr stated he would like staff to look into bonding for some of the major
maintenance items that need to be done on city buildings.

The Committee reviewed the direction given to staff at the July Committee of the Whole
meeting. Mayor Abendroth stated staff received direction at the July meeting to present a budget

with a five cent increase along with possible cuts to allow for a five cent decrease.

Alderman Nerbun requested electronic copies of Exhibit B and C and encouraged Committee
members to provide their feedback to the City Administrator.

Alderman Wirth moved to adjourn the meeting, seconded by Alderman Adams. The meeting
was adjourned at 8:24 PM.
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I OFFICE OF THE CITY ADMINISTRATOR

11333 N. Cedarburg Road 60W William Jones
Mequon, Wisconsin 53082

Phone (262) 236-2940

Fax {262) 242-9819

wjones @ci.mequon.wi.us

To: The City of Mequon Appropriations Committee:
The Honorable Dan Abendroth & Members of the Common Council

From: William Jones, City Administrator
Thomas Watson, Finance Director/City Treasurer

Date: October 6, 2016

Subject: Proposed FY2017 Budget

On behalf of the entire City staff, enclosed herein is the City of Mequon’s proposed budget
for Fiscal Year 2017, which commences on January 1, 2017. As the City’s financial blueprint
and spending plan for the upcoming fiscal year, adoption of the budget is undoubtedly the
single-most important action taken by the Mayor and Common Council each year. This
budget proposal entails all aspects of City operations and capital expenses except for the
City’s Sewer and Water Utilities. Moreover, it is intended to serve as an effective policy
document, financial planning tool, operational tool and communication device. Once
adopted, the budget will authorize resources and establish a direction for the City’s
programs and services for the coming year.

Guiding Principles

The following document works to synthesize several long-held policy interests of the
Appropriations Committee. Consistent with previous years, the FY2017 budget adheres to
the key principles that have guided development of past budgets. These include:

= Maintaining a Low Property Tax Rate;

» Improving and Enhancing the City’s Infrastructure and Other Long-Term Assets;

* Providing Excellent Public Safety Services; ’

» Expanding the City’s Tax Base through a Strategic and Balanced Approach to
Economic Development.

This year, members of the Common Council and City Department Heads convened two

workshop meetings in july and September to commence development of the City’s FY2017
budget and discuss long-term financial planning. During these meetings, staff provided the
Council with an update regarding the status of the City’s ¥Y2016 budget, and identified key
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While there are other projects, initiatives and improvements that were completed within
the last year not recorded here, the foregoing list contains some of the larger
accomplishments of the City organization in 2016 that were often the byproduct of
collaborative, multi-disciplinary work involving the Common Council, various Boards &
Commissions and City staff.

Fiscal Year 2017 Budget Process

In July, a Committee of the Whole Workshop meeting was convened to commence
development of the 2017 budget and discuss long-term financial planning. During this
meeting, staff identified key considerations that would likely impact the 2017 budget. Chief
among these was the fact that the City’s debt service obligations would be increasing by
nearly $650,000 for 2017, in connection with the issuance of nearly $9 million in general
obligation bonds related to construction of the new Combined Department of Public Works
(DPW) Facility earlier this year.

Following discussion, staff was directed to prepare a hudget for 2017 that accounted for
new debt service obligations equivalent to $641,581, or approximately $0.14 relative to the
City’s existing tax rate ($3.05/$1,000 of equalized assessed value). Fortunately, this
increase is tempered somewhat by a savings of $188,000 in principal and interest costs
that the City will realize on pre-existing debt during 2017. In sum, the levy for 2017
General Obligation {G.0.) debt service will therefore increase by $453,000 over the current
year’s levy.

Beyond debt service, other costs needing to be factored into next year’s budget involved
benefit adjustments mandated by the Wisconsin Retirement System ($89,000), the
Wisconsin Public Employers Group Health Insurance Program ($74,000) and the
Affordable Care Act ($50,000) that take effect in 2017. Additionally, the 2017 budget will
also need to assimilate various increases related to employee compensation, including
market-based salary adjustments not previously applied following a 2014 (lassification &
Compensation Study, adjustments for public safety personnel in both the Police (expiring
collective bargaining agreement) and Fire (increasing call volume) Departments, and a
proposed cost-of-living adjustment for non-represented employees. In all, both obligations
and anticipated expenditure increases exceeded $1 million for 2017, equivalent to an
approximate $0.25 increase in the City’s current tax rate.

In order to prepare a budget in line with the Council’s directive, staff engaged in an

“exhaustive process of reviewing expenditures across all twenty-three (23) budget areas

that comprise the operational portion of the City’s General Fund. These assessments
included an evaluation of existing personnel conducted by each City department, as well as
analyses of current and proposed expenses across major expenditure categories, including:
Materials/Supplies, Purchased Services, Equipment/Leases and Facilities/Plant. At the
conclusion of this review, staff was able to identify reductions totaling approximately
$365,000 for 2017. '

These savings are itemized in the enclosed document entitled Proposed FY2017 Expenditure
Reductions, and were included in the draft budget that was initially presented to the
Appropriations Committee for review and comment on September 20. Additionally, City
staff also identified a list of optional, non-recommended expenditure reductions for

3
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consideration by the Committee. Items appearing on this list, enclosed as Optional FY2017
Expenditure Reductions, were included to overcome an identified $0.07 shortfall between

-available revenues and expenditures within the draft budget presented in September.

Following review of the draft budget on September 20, including a discussion of optional
expenditure reductions, City staff was given direction to prepare a proposed budget for
2017 that generally:

* Eliminated all optional expenditure reductions, except for City memberships and
Common Council salaries;

» Eliminated various capital spending requests, including Bike Lane Construction and
Emerald Ash Borer funding; ,

= (Considered the use of available funds from other capital project account halances;

* Utilized additional fund balance beyond the $250,000 included in the draft budget.

Additionally, Committee members expressed a desire to learn more about each
department’s needs, so as to make informed decisions regarding the proposed budget.

Following the Appropriations Committee meeting, City staff began the process of
assembling an alternative list of budget reductions that would be necessary to overcome
the $0.07, or nearly $300,000 shortfall that remained. As this list began to take shape, staff
obtained final 2017 assessed valuation numbers from the Assessor’s Office which
regrettably, indicated that property tax growth would be $285,000 less than preliminarily
estimated. As a result, it became necessary for staff to generate a list of almost $575,000 in
expenditure reductions to meet the Appropriations Committee’s mandate of formulating a
budget with a zero-cent tax rate increase.

Given the magnitude of this challenge within a rather abbreviated timeframe, staff has
prepared a supplemental list of expenditure reductions that contains a combination of both
recurring and capital expenditure reductions that supersede the optional reductions
identified within the draft budget presented on September 20. For the Committee’s
reference, both such lists are included in the rear of the Proposed Budget Binder. In
accordance with the Committee’s discussion at its meeting in September, items contained
in the listing of Expenditure Reductions Applied Since September 20, 2016 may ultimately he
considered for inclusion within the final budget for 2017, pending the use of additional
fund balance proceeds, or approval of a corresponding adjustment to the City’s tax rate.

As noted, the Committee expressed a willingness to consider additional resource
requirements within each City department. In response, each department head has
prepared a memorandum outlining departmental needs that have been identified for
consideration, but that are not presently included in the proposed 2017 budget. These
summaries include both items that have been removed from the budget to maintain a static
property tax rate, as well as new areas of potential spending that were not considered for
2017. These documents are also contained in the Appendix section of the Proposed Budget
Binder, and Department Heads will be present at the October 13 Appropriations
Committee meeting to provide an overview of these requests. Also enclosed in this section
of the budget is a memorandum dated September 27, 2016 from the City Attorney, which
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Purchased Services $534,746 $497,696 | ($37,050) -8.2%
Equipment/Leases $151,832 $119,586 | ($32,246) | -18.0%
Library Grant $1,048,315 $1,048,929 $614 0.0%
Total Expenditures $15,772,460 |$15,817,843 $45,383 0.3%

On the expenditure side of the ledger, salary expenses are projected to climb a total of 2%
in 2017. This is attributable to the need to assimilate various increases related to employee
compensation, including market-based salary adjustments not previously applied following
a Classification & Compensation Study in 2014, adjustments for public safety personnel in
both the Police (expiring collective bargaining agreement) and Fire (increasing call
volume) Departments, and a proposed cost-of-living adjustment for the City’s non-
represented employees. Conversely, and thanks to the efforts of staff through the
departmental budgeting process, savings and efficiencies have been achieved across
multiple spending categories, including Materials/Supplies, Facilities/Plant, Purchased
Services, and Equipment/Leases.

Property Tax Impact
The proposed budget requests a levy increase of $309,737 or 1.49% over that of 2016. The
following table shows a breakdown of the proposed 2017 levy.

ool D Levyfor | %of | Levy for Opof | ot
Hud -~ 7 2016V1§udget | Total ,2017Y§udget_ Total | Chanee
General $9,220,202 | 44.6% $9,389,021 44.8% $168,819
Sewer Utility $7,147,372 | 34.6% §7,264,437 34.6% $117,065
Library $1,048,315 | 5.1% $1,048,929 5.0% $614
Capital Projects $743,000 | 3.6% $313,002 1.5% | ($429,998)
Debt Service $2,511,010 | 12.1% $2,964,247 | 14.1% $453,237
Totals $20,669,899 | 100% $20,979,636 1009% $309,737

It should again be noted that the General Fund, the main operating fund of the City, is
balanced with the use of fund balance to support the 2017 Budget. For 2017, the levy for
the General Fund declines as a share of the overall tax levy. The increase in the Sewer
Utility levy is driven by the projected increase in the Milwaukee Metropolitan Sewerage
District’s (MMSD) Capital charge. There is a slight levy increase to fund the Mequon-
Thiensville Library, and a substantial decrease for Capital Projects. Finally, debt service
continues an upward trend. The amount shown is for non-T1D debt only. It should be noted
that even with the proposed levy adjustment, the City is still far below the cap allowed
under State levy limits.

The tax rate, or mill rate, has been a focus of discussion during previous Appropriation
Committee meetings. The tax rate is determined by levy and tax base. The City continues to
see growth in real property valuation over the recent past. However, this is not enough to
completely offset the levy adjustment, and to keep the mill rate unchanged. Per the table
below, the proposed general tax rate of $3.05/$1,000 represents the eighth straight year
with no change. Under the proposed 2017 budget, a Mequon home assessed at $400,000
will pay approximately $1,221 in City taxes, an increase of $1 from 2016.
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Permits: In 2015, total permit revenue generated by the City equaled $715,000. With a
continued uptick in building permit issuance and other development-related activity,
including anticipated construction of several large scale commercial projects, the City
budgeted $999,000 in total permit revenue for 2016. Though it is projected that total
permit revenue will grow by more than $100,000 in 2016, permit revenue will not meet the
figure budgeted for this year, which is $999,000. Accordingly, while total permit revenue is
expected to continue to grow into 2017, the budgeted amount of $895,000 is
approximately $100,000 less than the figure allocated for 2016. Notably, permit revenue,
and building permit revenues in particular, are highly elastic. As such, this revenue source
can vary significantly from year-to-year, due to factors such as general economic activity
and the timing of certain projects. For 2017, City staff utilized expanded trend analysis
within this category to consider long-term revenue patterns over the last fifteen (15) years.

Law/Ordinance Violations: Court penalties are expected to increase by $20,000 from
2016. Generally, this line item is comprised of traffic citation revenue.

False Alarm Fees: Police False Alarms are projected to decrease by $5,000 for 2017, based
on trend analysis of revenues received so far in 2016. Beginning this year, the Police
Department instituted a fee for first time alarm offenses; this change has increased revenue
from $19,000 in 2015 to $67,000 (projected) for 2016. False Fire Alarms ($15,700) are
presented in a separate category and are forecasted to increase by nearly $4,000 for 2017,
based on realized receipts in 2015.

Ambulance Fees: Ambulance Fees are expected to rise in 2017 to $586,500. This increase,
which is $136,500 higher than the $450,000 budgeted in 2016, is attributable to continued
growth in emergency medical service (EMS) calls, and the initiation of inter-facility
transports, which began in 2016. As always, there are limitations on how much Medicare
and Title 19 will pay for ambulance transports.

Accident Response Fees: In 2009, the City adopted an accident response fee. The 2017
budget calls for $12,325, up $3,240 from 2016.

Public Works Fees: These fees, which are utilized to reimburse the City for staff time and
consulting costs that are incurred in connection with the review and approval of various
development work, are projected to decline by $7,600 (5.2%) from the amount ($145,100)
that was budgeted in 2016.

Pool & Parks Fees: 2017 pool revenue is budgeted at $70,000, which is 11.8% more than
2016 based on budget/actual comparisons. Total revenue peaked in 2005 and has
generally plateaued in recent years. Actual results are obviously weather-dependent. Park

fees have heen increased by $9,000, based on expanded park and facility rental activity
realized in 2015 and 2016.

Special Assessments: Most General Fund Special Assessments were paid-off in 2015.
There is no anticipated revenue for 2017. Special Assessments for the North Port
Washington Road project are accounted for in the Capital Projects Fund. Wauwatosa Road
Sewer Improvements are accounted for in the Sewer Utility Fund.

Internal Service Fees: These fees are the administrative charges passed through to the
General Fund for staff time involved in support of the City’s sewer and water utility
operations. The amount budgeted for 2017 ($325,000) is $160,000 less than the $485,000
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budgeted in 2016, due to the transfer of salary and benefit costs for two positions that
devote a majority of their work to matters involving the City’s sewer and water utilities.
Correspondingly, this reduction is offset by a commensurate decrease in the salary and
benefit expenses within the Public Works Department budget in 2017.

Other Revenues: Cellular lease revenue is anticipated to remain flat for 2017. Cable TV
revenue is also anticipated to remain unchanged from 2016. Erosion in the cable customer
base is offset by added revenues from remaining customers. In addition, AT&T U-Verse
customers are generating revenues within this category. The City derives no fees from
satellite customers, and municipalities no longer hold cable television franchise
agreements. Revenue Reduction is the application of surplus funds from the City’s
unassigned reserve, which is then carried forward to help balance the budget. As noted, the
2017 budget proposes the use of $300,000 in fund balance as a declared revenue source, in
order to eliminate a “structural imbalance” between revenues and expenditures. Prior-
Year-Expense Revenue is similar to Revenue Reduction in that excess funds are identified to

assist in balancing the budget. In this category, funds are potentially identified in the-

Capital Projects Fund and Special Revenue Fund that are no longer needed for their
original, intended purpose. At the start of FY2016’s fourth quarter, no funds had been
identified for carryover into the 2017 budget. '

Investment Revenue: Income in this category is anticipated to increase, due to an
expected rise in interest rates.

Tax Increment Revenue: A prior year correction in property values will contribute to Tax
Increment District #2 (TID #2) generating less increment than last year. The 2017
budgeted increment is approximately $51,000 less than 2016. Debt service remains
relatively level from 2016. TID #2 is therefore projected to cash flow negative by
approximately $92,000. However, the Fund has sufficient reserves to cover this shortfall in
the coming year. Due to a large increase in value, Tax Increment District #3 is projected to
generate additional increment of approximately $525,000. This increment, coupled with
the Build America Bond rebate will enable this TID to cash flow positive, even after covering
its debt service. Thus TID #3 will not need to borrow additional funds from the City’s
Capital Projects Fund as has been done during the past several years.

Capital Spending

Department head capital project funding requests for 2017 totaled $2,343,750, an increase
of $155,000 from the amount of $2,188,750 that was sought in 2016. In accordance with
the Council’s direction to prepare a budget with no upward impact on the City property tax
rate, proposed capital spending in 2017 has been trimmed substantially (58%) from the
level that was approved for 2016. In all, pay-as-you go capital funding totals $512,000 for
2017, compared to $743,000 that was budgeted in 2016. Notably, the net total for capital

- spending in 2017 is actually $313,002, when various reductions to existing balances within

other capital project accounts listed in Exhibit C are factored in, as explained below.

As noted in the enclosed Capital Budget 2017 spreadsheet, Facilities requests totaled
$379,000 for 2017. While $16,000 has been included for general Building Repairs in 2017,
$130,000 in available project funding for Parking Lot Resurfacing is being eliminated.
Additionally, as discussed at the Appropriations Committee Workshop meeting in
September, $25,000 is also proposed to develop a City-wide Asset Management Plan,
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Department of Public Works (DPW) and Parks requests totaled $627,750. In 2015, funds
from the City’s Urban Forestry account were used to start combating Emerald Ash Borer
(EAB). In 2016, $40,000 was included in the capital budget for ash tree removal. Though
$85,000 was requested to continue EAB efforts next year, no money is included in the
budget for 2017. Alternatively, $250,000 has been apportioned for replacement of aging
equipment and vehicles; this represents a decrease of $10,000 from 2016 and $200,000
less than requested. Finally, funding for Roadway Light Replacement, which amounted to
$10,000 in 2016, has been excluded for 2017.

Engineering requests for 2017 totaled $234,000 for projects including Major & Secondary
Drainage, Fire Cistern Abandonment and Bike Lane Construction. The proposed 2017
budget includes $40,000 in funding for Major & Secondary Drainage. Additionally, the
budget.eliminates existing project fund balances of $15,000 for Local Drainage Projects and
$23,663 for Bike Lane Construction.

Although Elections requested $15,000 for Equipment, funding was not provided based on a
current balance of $20,000 in the account, and the purchase of new equipment in 2015 by
Ozaukee County. Funding for this project will need to be provided in subsequent years to
build for the purchase of eventual replacement equipment in 2026.

Information Technology (IT) projects for 2017 totaled $405,000. The proposed 2017
budget includes no new spending for 2017, and a reduction of $20,000 in capital funds that
were previously set aside to further ongoing implementation of the City’s Enterprise
Resource Planning System (MUNIS). '

The Fire/EMS Department request came in at a total of $146,000 for three projects. Partial
funding is provided for two of the three projects. Hydraulic Rescue Equipment was funded
at $10,000, with intent to purchase the equipment in 2019. Equipment/Fleet replacement
funding decreased $50,000 from 2016 for a total of $100,000. This recognizes the planned
replacement of a City Ambulance, as well as providing continued funding for a leased Fire
Truck acquired in 2015.

The Police Department requested $223,000 for both new and ongoing projects; the
proposed 2017 capital budget funds two of seven requests. Vehicle replacement saw a
decrease of $70,000 from 2016 for a total of $80,000. This takes into account the fact that
2016 was a replacement year for the Department’s squad cars, as-Chevy Impala Police
Sedans were supplanted by Ford Police Interceptor Sport Utility Vehicles. This conversion
also necessitated the replacement of equipment within the squads as well, since old
equipment from the Impalas did not fit into the new SUV’s. Consequently, this will lead to a
higher future replacement costs on a per vehicle basis since the Department first began
purchasing Impalas in 2003. Equipment Replacement also shows a decrease in the amount
of $15,000 from 2016, with total appropriations of $25,000 proposed for 2017. A request
totaling $305,000 to help fund eventual replacement of the City’s public safety radio system
was also proposed for 2017; however, no such monies are included in the 2017 budget.

FY2017 will mark the final year of a three-year capital project borrowing of $5.8 million for
the City’s road program, which was approved in 2015. The Department of Public Works
will continue to evaluate and prioritize funding allocations for 2017, based on roads that

10
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included in the 2017 budget to further mitigate a number of pay range inequities identified
during the 2014 Compensation Study.

Benefits/Insurance: For over 20 years, the City has provided health insurance through the
state’s Employee Trust Fund. Currently, the City subscribes to three HMO program options
that provide substantial savings to employers. For 2017, it is anticipated that state health
insurance fund rates will rise by 3%. Employees will continue to pay 12% of the premium;
in 2017 that will be equivalent to $273/month for family coverage, up from $260/month in
2016; and $109/month for single coverage, up from $105/month in 2016. In spite of an
overall 5% rate increase from United Healthcare (the predominant plan used by a majority
of City employees), the availability of two additional plans offered in the ETF program and
other changes expected during open enrollment in November are expected to result in an
increase of 3.7% in health insurance costs for 2017.

Employee Employer Full
Share Share Premium
R e 2016 2017 2016 2017 2016 2017
Single Coverage $105 $109 $766 $792 $870 $901
Family Coverage | $260 $273 $1,906 | $1,955 | $2,166 | $2,227

In connection with the City’s ongoing efforts to manage costs across all insurance lines, it is
anticipated that in 2017, the Human Resources Division will undertake an analysis to
identify potential options for mitigating and/or reducing the rise in health insurance
premium costs that the City has experienced in recent years. The chart below depicts the
year-over-year increases that the City has assumed since 2010 and which on an annualized
basis, far exceed the general rate of inflation across all economic sectors.

' FY2010 | FY2011 | FY2012 | Y 2013 | FY 2014 | FY 2015 | FY2016 | FY2017
9.5% 8.5% 2.5% 8.0% 1.0% 6.8% 5.3% 3.7%

It is further expected that any proposals or recommendations concerning potential changes
to the City’s health insurance plan will be identified and reviewed prlor to preparation of
the 2018 budget.

Employer pension contributions to the Wisconsin Retirement System (WRS) will range
from 6.8% for general employees to 11.4% of wages for police and fire personnel in 2017.
This represents a change from 2016, when these employer contribution rates were 6.6%

and 9.75%, respectively.

The following table summarizes the proposed Changes in salaries and benefits for FY2017:

Packet Pg. 18

- FY2016 | FY2017 :::Ir.icrez.a,.se.

dopted .__Proposed '3-'[Decrease)'

S . Budget - Budget i F B asaae i
Salaries* $8,040,400 $8,264,129 $223,729 1.9%
Health Insurance $1,777,679 | $1,825,984 $48,305 2.7%
Retirement $551,047 $680,854 $129,807 23.6%
Totals $10,369,126 | $10,770,967 $401,841 3.9%
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o Integrate infrastructure and long-term fiscal planning through development of a City-wide

Asset Management Plan
Elected Positions for FY2017
Flected Positions FY2015 FY2016 ¥Y2017

Mayor 1 1 i

Alderman 8 8 8
Estimated FY2017 Revenue
None
Proposed FY2017 Budget

$70,360
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FY2017 Objectives

e Work collaboratively with an Interdepartmental Committee to launch the City’s new website

e Develop a City-wide Assct Management Plan, as part of an effort to strategically identify,
prioritize and fund long-term replacement of the City’s fleet, facilities and infrastructure

e Undertake a review of all policies, practices and procedures of the City’s Board of Appeals,
in order to achieve process improvement and advance stakeholder outcomes

e Oversee the process for developing the City’s 2018 Fiscal Year Budget

e Commence a joint analysis of park and recreation services provided to the community by
both the City of Mequon and the Mequon-Thiensville School District

Packet Pg. 42

Staffing for FY2017
Positions (FTE) 2015 2016 2017
‘ Actual Actual Budget
City Administrator 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00

Estimated FY2017 Revenue
None

Proposed FY2017 Budget
$358,954
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FY2017 Objectives

o Coordinate Board of Review training to be held in Mequon and train all Board of Review

members.

o Create a written guide to assist staff working in Accela

» Create comprehensive listing of Board of Appeal hearings
e Review Licenses for efficiencies and revisions
s Create a policy regarding the use of City Hall meeting rooms
¢ Investigate ways to increase electronic records in City Hall

Packet Pg. 49

~ Staffing for FY2017
| FY2015 FY2016 o FY2017 .
Deputy City Clerk (1) City Clerk (1) City Clerk (1)
1.00 FTE _ 1.00 FTE 1.00 FTE
Administrative Secretary (2) | Administrative Secretary (2) | Administrative Secretary (2)
1.75FTE | 1.75 FTE 1.75 FTE '

Administrative Secretary
0.50 L.TE

Administrative Secretary
0.50 LTE

Administrative Secretary
0.50 LTE

Estimated FY2017 Revenue
$50,150

Proposed FY2017 Budget
$262,406
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Program Description

FY2016 Objectives
Train staff and poll workers on the proper
way to implement photo ID before and
on Election Day.

Train staff and poll workers on the proper
way to administer provisional ballots to
those voters that do not have proper
photo ID

Fully train staft to utilize the new Voter
Registration/Election Administrative
software

Computerize in-person voting for
presidential election

Recruit and train new poll workers

Continue to mentor, educate and support
City Clerk Staff in elections process

The City Clerk’s Office performs the duties required by Wisconsin State Statutes relating to
conducting the city’s election process. The City of Mequon has an estimated 23,400
residents, with 17,400 registered voters, divided into 21 wards, at eight polling locations.

FY2016 Accomplishments
Photo ID was reinstated beginning with
the February election. Staff was prepared
and administered competently. 22
training sessions have been held in 2016
on various election procedures and fopics
to keep poll workers current.

Staff provided training sessions to
communicate the proper procedures to
Chief Inspectors on election day.

Staff was involved in the testing of the
new system prior to implementation and
in the suggestions for improvements. All
staff was prepared and fully trained for
the first election and continues to gain
experience and expertise.

Staff is well underway in planning for the
Presidential Election using computers to
look up registered voters. This will
increase efficiency and accuracy.

Staff advertised for poll workers on the
City website, electronic sign and at
polling sites as well. Trained 15 new poll
workers.

Staff attended thirteen webinars on
various election topics in an effort to stay
current in new legislation and procedures.
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nrormation dSErvices

Program Description

Responsible for maintaining all electronic data systems to insure that all city department
information processing is performed in an efficient, accurate, and timely manner.

FY2016 Objectives

Continue to follow the City’s strategic IT
plan with short and long term goals to
automate and streamline the business
functions of each department.

Support Services - Provide full time I'T
computer and telecommunications suppott
service resources that cover all departments
Citywide including Police and Fire.

Telecommunication Phone Systems
replacement final implementation.

¥Y2016 Accomplishments

IT Consultant continued to complete
recommended projects from the City’s
strategic IT plan. These technology projects
ensure structured and productive imple-
mentation of necessary I'T City-wide
functions. Began the new next 5 year IT
Strategic Plan initiative to build upon the
foundation of the previous 5 year plan.

Significant time and resources are needed for
daily systems operational support. IT
Consultant manages the vendor for |
remote/onsite help desk support covering
business hours and after hour emergencies
and 24 by 7 critical systems monitoring for a

" fixed monthly fee. This included network

reconfigurations which enhanced and secured
City communications and data resources.

IT Consultant serves the role of IT Coordinator
for the city. IT Consultant provides for, and
maintains installed hardware/software systems,
development of end-user and department I'T
solutions to fit within the over-all City-wide
plan, coordinate and manage all IT related
vendor relationships, negotiates favorable
pricing for services and equipment, and
generally determines and guides the City in a
planned directional growth.

Significant IT Consultant and IT Support staff
time was logged in supporting and
troubleshooting day-to-day support requests
(over 800 tickets, both formal and informal,
averaging just over 3 tickets per every work
day in 2015)

IT Consultant coordinated project work and
managed resources during final
imiplementation of the new VOIP telephone
systermn.
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Police computer hardware/software related
technical support and implementation system
support assistance for the continued
upgrades/updates and support of current
systems installed.

Continued implementation of IQM?2 agenda
and packet building software with video
capture of meetings potential.

Support and management of the “City-wide”
application software solution (CWASS) that
reaches all departments, and allows for
extensive access to information, analysis
tools, and reporting.

Implement new network infrastructure
equipment and server replacement and
related projects to provide an appropriate
platform for modern software, avoid serious
potential issues, maximize up-time and
minimize risk of data loss.

IT Consultant with IT Support services with
significant PD staff efforts, work with the
County, hardware and software Vendors for
continued support and upgrades/updates of
the computer systems and PD equipment
technology. Significant formal and informal
weekly systems support tickets for daily
operations 24/7. Strategic planning with key
PD staff for IT related initiatives. One
important example of strategic effort is the
multi-vendor and DOT partnership planning
and negotiations for traffic accident/crime
investigation mtersection surveillance.

Project work for replacement of end-of-life
and broken equipment includes Desktop PC’s,
squad car laptops and communication
equipment, department-wide software
updates/upgrades bring the PD in-line with
current operating system and software
standards. Including network and
telecommunication continued work and
configuration adjustments.

Project on-hold until end of 2015 and
beginning of 2016 due to multiple project
lead-staff turnovers. During this time 1T
Consultant coordinated a teniporary solution
for the recording of the City Council and
Planning meetings to be offered via Internet.

Continued CWASS project support,
troubleshooting and updates. This project
initiative includes continued MUNIS semi-
monthly maintenance updates. This provides
the newest features and functionality
available. Planning coordination with
MUNIS vendor for 2016 software
implementation initiatives.

IT Consultant coordinated the final second
half of deployment of hardware for the new
HP server array and storage area network to
support the core virtualized server and
software applications environment, replacing
the existing IBM Blade server which is now
redeployed and reconfigured for PD use.

Evaluated troubled or failing individual
building network cabling as needed at all City
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Fund general small IT projects providing
currently needed improvements and
department IT related projects

Provide City-wide IT training needs.

Emergency I'T Response

sites, and replace problem éabling to ensure
proper network data and phone system traffic
integrity.

Final cutover for the PD Internet access to be
independent of the County’s Internet services
previously provided. The IT Consultant
coordinated and negotiated for secure off site
data backup storage solution and secondary
City Internet connectivity with a strategic
project partnership with local businesses.
This allows for disaster recover protection at
reasonable rates that is geographically
separated over 5 miles from all City
buildings. This also allows City full
protection and control with alternative
systems recovery support options and
resources which the City did not have.

City staff and the IT Consultant worked
together on department specific small
projects. Small initiatives from nearly all
departments. Fire Department (FD)
initiatives include new FD KnoxBox in-
vehicle secure building access vaults and
extended on-wall incident map presentation
systems. Transition of new City Assessor
vendor that included extensive system data
conversion to new assessing software. Water
Department acquisition of additional new
Badger handheld unit compatible with newest
meters and upgraded meter reading software
to current version. Continued Pool facility
initiatives include security camera planning
and installation. Continued City-Wide
initiatives that included replaceinent of old
system equipment as needed and proper
disposal of decommissioned technology.

Training was provided individually to new
hire and existing staff on an as-needed or
requested basis.

The IT Consultant facilitates continued 24/7
response 1o critical IT related emergencies
and outages. These also included City server
operating system crash with major file
recovery and minimal data loss, a few
telecommunications and internet outages.
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Key Performance Indicators
Activity FY2013 FY2014 FY2015 FY2016 FY2017
Actual ~ Actual ‘Ac¢tual | Projected Budgeted

Equipment:
Routers 2 3 3 3 3
Switches 8 10 10 11 11
Servers 21 22 24 25 25
Department Printers 17 19 19 20 21
Multi-function Copiers 5 5 5 5 5
PC's 75 76 82 99 109
Laptops 14 15 17 12 12
Thin clients 15 22 19 11 6
Mobile Devices 0 10 10 8 12
Enhancements / Projecis: |
Major Project Completed 4 5 5 7 5
(City-wide)
Support Incidents:
Support Tickets Generated 600 700 750 800 850
Systems Availability '
&Performance.
Network/Server systems NA 98.73% 99.1% 99% 99.95%
"Uptime"
Server Performance NA 93% 100% 100% 100%
"capacity”
Data Protection Backups: _
Completed Backups NA 95% 87% 92% 98%
No reporting from 2012 and '
2013,
Communication
Interruptions:
Internet City 3 3 2 1 1
Internet PD 4 2 2 | Shared City | Shared City
Telephone Systems 8 10 2 2 2
Infrastructure Integrity:
Fiber Outage Issues 1 1 0 1 0
Fiber Connected facilities (of 4 5 5 5 5
6 facilities)
% of CAT 5 or Less 55% 40% 32% 30% 20%
(City-wide)
% CAT 5E (City-wide) 35% 25% 30% 32% 35%
% CAT 6 (City-wide) 10% 35% 38% 38% 45%
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f1nance

Program Description

This department is responsible for the processing of all accounting transactions and all year-
end accounting procedures. Oversight is given to the preparation and issuance of all financial
repotts including the compilation and adoption of the City budget, in order to facilitate that
all financial information is readily available to all City departments and other interested
parties. The Finance Department also assists the Human Resources Department with the
administration of the computerized payroll system.

Additional work includes the collection and processing of all City revenues including all
property tax receipts; this department also records all revenue received and distributes all
property tax revenue to the respective taxing jurisdictions in a timely manner. '

SERVICES:
e Cash management and investment of City funds maximize returns within adopted
investment policies
e Preparation of quarterly and annual financial statements and coordination of annual
audit.

e Coordination of the City annual budget for submission to the Appropriations
Committee and Common Council

Property tax collection and settlement with other governments.

Receipting of all monies paid to the City.

Disbursement of monies to vendors.

Monitor the City’s purchasing policies.

Coordination of the City’s risk management program.

Billing and collection for City services provided, including false alarms, quarterly
sewer and water charges, and other services.

e Provide training of City personnel in the use of the computerized financial system.
e Primary staff support to the Finance Committee.

FY2016 Objectives FY2016 Accomplishments

All monthly reports and any additional All monthly reports and financial

demand reports are produced and issued information were produced and issued on

on a timely basis each month. time. Created a new monthly financial
status report for review by the Common
Council.

Coordinate development of annual The budget process was completed

budget process with City Administrator within established timetable. The 2016

and staff in order to deliver a balanced Budget docunent was submitted to

budget for Appropriations Committee GFOA and was awarded a Certificate of

action Recognition.

Complete audit fieldwork on a timely 2015 audit fieldwork was completed on

basis. schedule with the final Comprehensive

Annual Financial Report presented in
June 2016.
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Collect and deposit tax payments in order
to maximize investment earnings.

Redistribute tax receipts with other
taxing jurisdictions by settlement
deadlines.

Improve transparency of City operations
to stakeholders.

All City revenues including property tax
collections were collected on a timely
basis and invested to maximize
investment earnings.

Property taxes collected through
December 2015 and January 31,2016
was distributed to all taxing jurisdictions
on time.

Submitted the Popular Annual Financial
Report to Government Financial Officers
Association for review. Report won
award for Outstanding Achievement.
Posted the report on the City’s web site
and provided copies to elected officials.

Packet Pg. 70

Key Performance Indicators

Activity FY2013 | FY2014 FY2015 | ~ FY2016 | FY2017
L - - Actual | - Actual .Actual | Projected | Budgeted

Bond Rating Aal Aal Aal Aa? Aa2
Investment Yield _ _ N
Debt service ratio — ! 15.28 12.85 13.72 15.00 15.00
botrowing capacity
used(%) -
Purchase orders issued 1,702 1,657 1,256 1,100 1,000
Vendor Checks issued 4,024 4,278 4,010 3,500 3,600
Total Procurement card $65,772 $116,849 $145,451 $130,000 $150,000
Spending
Customer invoices issued 485 480 639 900 900
Payroll-Percentage of 85% 93% 100% 100% 100%
Employees on Direct
Deposit
Utility Customers 8,435 8,486 . 9,048 9,130 9,200
Water/Sewer Payments 5,640 5,716 5,764 5,780 5,720
via ACH
Water/Sewer Payments 395 3,662 6,036 6,700 7,000
via Online Payments*
Property tax bills — 1,177 810 1,154 1,200 1,250
personal
Property tax bills —real 10,191 10,198 10,179 10,200 10,250
estate -
Tax Payments online (%) 1.7% 2.2% 1.8% 2.5% 2.7%

*Data only available starting mid-year 2013.
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Assessment Services

Program Description

This department provides for the fair and equitable assessment of all property along with
accurate and timely property information for all properties in the City of Mequon. To
accomplish this mission, the City Assessor’s Office uses assessment methods in
accordance with the Wisconsin Property Assessment Manual, Wisconsin State Statutes
Chapter 70, and professionally accepted appraisal practices including International
Association of Assessing Officers and USPAP standards.

2016 Goals Achieved

o Completed the 2016 assessment roll, including interior inspections as needed and
valuation in a professional, efficient manor.

e (Continued to represent the City in a professional manor.

o Recruited and filled Assessment Technician position after retirenient of
incumbent.

e Identified the number of electronic sketches on residential and commercial
properties that did not exist in the previous software.

e Confinued familiarity with the use of Market Drive by city assessment staff.

e (Continued to analyze current market conditions.

Key Performance Indicators

Activity FY2013 FY2014 FY2015 FY2016 FY2017
, _ Actuaal Actual Actual | Projected | Budgeted
Assessment Value | 3,802,230 | 33,248,700 | 48,554,710 | 52,699,860 | 58,400,000
Increase $
Board of Review 2 3 3 3 3
Hearings
Real Estate Parcels 9,990 9,997 10,178 10,200 10,300
Personal Property 1,176 809 1,110 1,200 1,250
accounts

FY2017 Objectives

e (Confinue to monitor current market conditions and discuss the potential need for a
2017 or 2018 revaluation.

o Continue on-going training with assessment staff on the use of Market Drive. In
particular, reporting functions.

e Complete electronic sketches of all improved properties as required by the
Department of Revenue for 2016.
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» Install Market Drive for other departments and complete training within city hall
on how to extract data from the Market Drive software.
e Continue to become more familiar with the community and analyze current
market trends. This is an ongoing process.
¢ Complete field inspections, request for assessment reviews, personal property

valuation and all other work related to the successful completion of the

assessment roll in a professional inanner.
e Represent the City in a professional manner as expected by administration and

city officials.

e Continue to educate the public on the assessment process.
s Continue to provide timely responses to inquiries on assessment related topics.
» (Get the municipality back on track to a more traditional June or July Board of

Packet Pg. 79

Review.
Staffing for FY2017

| 2015 | 2016 | 2017
. Positions (FTE) Actual . Actual Budget
City Assessor Contracted Contracted Contracted
Services Services Services
Assessment 1.00 1.00 1.00

Technician

FY2017 Estimated Revenues

None

FY2017 Budget
$222,033
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Human Resources

Program Description

The Human Resources (HR) Division provides personnel services to all operating departments,
is responsible for development and implementation of employment policies and procedures and
works to ensure compliance with all labor and employment laws. The Division prepares monthly
reports for health, disability, life and dental carriers, and administers benefits for employees and
retirees. Additionally, the Division manages all hiring and employee relations efforts, including
recruitment, pre-employment screening, salary administration, collective bargaining, evaluations
and organizational communications. Further, HR manages all personnel records and employer
reporting obligations, and oversees the processing of all complaints, grievances and discipline.
Lastly, the Division is also responsible for administration of the City’s safety program, including
workers’ compensation, OSHA compliance, and coordinating safety-related training.

FY2016 Accomplishments

e Coordinated the recruitment and selection process for the newly authorized Records-
Communications Supervisor position in the Police Department

o Coordinated the recruitment and selection process for the newly authorized Building
Inspections Supervisor position in the Department of Community Development

» Coordinated the recruitment and selection process for a new Assistant City Administrator

o Assisted with the development of a new Eligibility List for the position of Police Officer

¢ Began negotiations on a collective bargaining contract with the Mequon Police Association

Key Performance Indicators

Neﬁ FT H'irés“ |

# of FTE’s 108.7 108.48 108.35 111.00 110.75

Workers’ 1.11 1.10 1.11 1.10 1.09
Compensation
Experience
Modification Factor

Workers’ 22 19 12 11 TBD
Compensation Claims

FY2017 Objectives

o [Bstablish a new City-wide Safety Committee

¢ Review and rebid various contracts related to the provision of various services and benefits
(e.g. Disability Insurance, Life Insurance, Flexible Spending, Employee Assistance, etc.)

e Complete one (1) organizational training initiative (e.g. customer service, ethics, etc.)

¢ Complete training for all supervisory personnel on injury reporting and accident investigation

e Oversee the recruitment and selection process for a new Human Resources Assistant
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Staffing for FY2017
Positions (FTE) 2015 2016 2017
_ Actual Actual Budget
Assistant City Administrator/HR Director 1.00 1.00 1.00
Human Resource Assistant 75 75 .50

Fstimated FY2017 Revenue
None

Proposed FY2017 Budget
$186,159
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Legal Services

Program Description

The following summarizes services that the City Attormey routinely provides for the City of
Mequon, its staff and elected officials:

Counsel and advise elected officials, administrator, department heads, staff and boards
and commissions in a wide variety of subject matters. '
Render legal opinions at the request of all of the above groups; maintain an indexed
compendium of legal opinions.

Attend all meetings of Common Council, Board of Appeals, Board of Review, and such
other boards and commissions as are requested, to provide advice and counsel.

Maintain regularly scheduled office hours at city hall for consultations with officials,
administration, staff and citizens.

Draft, review and update ordinances.

Legal research; momitoring pending legislation and case law.

Prosecute traffic and non-traffic ordinance violations.

Represent the municipality in civil litigation in the trial and appellate courts, in Chapter
236 (plat denial) judicial reviews; section 62.13 (fire and police discipline) appeals;
section 62.23 certiorari reviews from the Board of Appeals; and tax assessment
litigation.

Creation of, land acquisition for, environmental clean-up of, and redevelopment of land
under the State of Wisconsin's tax incremental financing laws; we also have significant
experience in other land, road right of way, and easement acquisitions; and road
decommissioning and land dispositions.

Negotiate, draft, and review development agreements, and other contractual relationships;
representing the City in the acquisition of real estate interests.

The City on occasion must utilize specialized legal services that are not provided by the City
Attorney. Additional specialized legal counsel may include bond counsel, litigation counsel on
matters relating to conflict of interest or counsel on technical matters. In addition, labor relations
legal counsel provides support to department heads and human resources in developing

bargaining proposals, representing the City during bargaining sessions, providing information to .

the Common Council, interest arbitration, mediation related to the collective bargaining process,
grievance arbitration and other labor-related legal advice.

Key Performance Indicators

Packet Pg. 91

Activity FY2013 | FY2014| FY2015 ‘FY2016 FY2017
Actual Actual Actual | Projected | Budgeted
Citations 3,325 2,795 2,761 2,757 2,775
Processed
Fines Paid to City | $154,808 | $143,269 | $119,112 | $143,671 | $145,000
Collective 0 3 1 1 1
Bargaining
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Staffing for FY2017
Position (PT) 2015 2016 2017
Actual Actual Budget
City Attorney (.50 0.50 0.50

Estimated FY2017 Revenue
None

Proposed FY2017 Budget
$103,300
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