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FINANCE-PERSONNEL COMMITTEE 
Wednesday, August 10, 2016 

6:45 PM 
North Conference Room 

 
Minutes 

 

 

1. Call to Order, Roll Call 

Present: 
Alderman Andrew Nerbun 
Alderman Robert Strzelczyk 
Alderman John Wirth 
Mayor Dan Abendroth 

Also Present:  City Administrator Jones, Finance Director Watson, Fire Chief Bialk, City 
Engineer/Public Works Director Lundeen (6:56 p.m.), City Clerk Fochs, Press 
 

2. Approve Meeting Minutes 

a. Finance-Personnel Committee – July 12, 2016  
 
RESULT:   Accepted  [Unanimous] 
MOVED BY:  Alderman Nerbun 
SECONDED BY: Alderman Strzelczyk 

AYES: Alderman Nerbun, Alderman Strzelczyk, Alderman Wirth 

3. License applications 

a. August Licenses 

The Committee approved the licenses as presented and denied the operator license for 
Lamonte D. Johnson. 
 
RESULT:   Approved  [Unanimous] 
MOVED BY:  Alderman Strzelczyk 
SECONDED BY: Alderman Wirth 

AYES: Alderman Nerbun, Alderman Strzelczyk, Alderman Wirth 
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4. Vouchers for payment 
 
RESULT:   Approved  [Unanimous] 
MOVED BY:  Alderman Wirth 
SECONDED BY: Alderman Strzelczyk 

AYES: Alderman Nerbun, Alderman Strzelczyk, Alderman Wirth 

5. Resolutions 

  
1. RESOLUTION 3384 A Resolution Approving a Transfer of Funds from the Capital 
Project Fund's Urban Forestry Account to the Emerald Ash Borer Account 

Finance Director Watson reviewed the request to transfer funds from the Capital Project 
Fund's Urban Forestry Account to the Emerald Ash Borer Account with the Committee.  Mr. 
Watson stated it has become difficult to track both the revenues and expenditures for the two 
distinctly different projects in the same account.  Staff is requesting that both revenues and 
expenditures associated with EAB be moved into their own distinct account, the Capital 
Projects Fund's Emerald Ash Borer account. Mr. Watson noted in so doing, it will ensure that 
the fund distribution follows the City's ordinance and tree policy requirements, where funds 
for tree replacement will be utilized for street tree and urban forestry projects and not for tree 
removal associated with Emerald Ash Borer. 
RESULT:   Approved by Voice Acclamation  [Unanimous] 
MOVED BY:  Alderman Nerbun 
SECONDED BY: Alderman Strzelczyk 

AYES: Alderman Nerbun, Alderman Strzelczyk, Alderman Wirth 

6. Information Items 

1. Fire Department FY2016 Budget Update 
Fire Chief Bialk was present to answer the Committee’s questions on the Fire Department’s 
year-to-date status report. Chief Bialk stated the call volume shows no sign of decreasing or 
flattening out and noted it is anticipated that the overall expense for responses to be about 
20% over budget due to the unusually high number of calls the first half of the year. Chief 
Bialk noted that the Department's revenue could increase while only expending 
approximately $2,000 in personnel costs if the Department continues performing inter-
facility transports using paid-on premise paramedics and interns.  No further information was 
requested by the Finance & Personnel Committee. 

2. City Receivable Collection Practices 
Finance Director Watson stated the subject of the city’s policies and procedures towards 
receivable collections was raised during the June Finance & Personnel Committee. Mr. 
Watson provided an overview of the City’s receivable collection practices.  
 
Finance Director Watson will talk with City Attorney Sajdak regarding what other aggressive 
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forms of collecting delinquent personal property are available to the City.  

7. Discussion 

 Discussion Concerning Assistant City Administrator/HR Manager Position 
City Administrator Jones stated prior to the former Assistant City Administrator/Human 
Resource Manager leaving to accept a position as Village Administrator in Grafton, Jesse 
Thyes was asked to review and update his job description and post a job advertisement to fill 
the vacancy. Mr. Jones stated since becoming vacant, a number of Council members have 
asked for the opportunity to discuss the position prior to moving forward with filling the 
vacancy. Mayor Abendroth raised the questioned as to whether the position, Assistant City 
Administrator is necessary.  City Administrator Jones pointed out other Department Heads 
have staff in deputy level positions to step in should they need to be out of the office.   
 
The Committee went on to discuss the savings of not hiring a dual position.  City 
Administrator Jones stated more information will become available as staff works through 
the budget process. 

8. Adjourn 

The meeting was adjourned at 7:16 PM. 
 
RESULT:   Approved by Voice Acclamation  [Unanimous] 
MOVED BY:  Alderman Wirth 
SECONDED BY: Alderman Strzelczyk 

AYES: Alderman Nerbun, Alderman Strzelczyk, Alderman Wirth 
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