
   

 11333 N. Cedarburg Rd 

 Mequon, WI 53092-1930 

 Phone: 262/236-2914 

 Fax: 262/242-9655 

www.ci.mequon.wi.us  Office of the City Clerk 

 

COMMITTEE OF THE WHOLE 

March 1, 2016 – Christine Nuernberg Hall 

MINUTES 

 

PRESENT: Mayor Abendroth, Aldermen Strzelczyk, Pukaite, Mayr, Leszczynski, Gierl, 

Hawkins, Nerbun, Adams, City Attorney Sajdak, City Administrator Jones, 

Deputy City Clerk Fochs, Acting City Engineer/Public Works Director Keegan,  

Community Development Director Tollefson, Assistant Community Development 

Director Zader, press and interested public. 

 

ABSENT:  None 

 

ALSO PRESENT: Cindy Shaffer of Shaffer Development LLC, Mark Endberg of Engberg 

Anderson Architects, Tim Wimmer of The Sigma Group, Attorney Deborah 

Tomczyk of Reinhart Boerner Van Deuren s.c. 

 

1) Mayor Abendroth called the meeting to order at 6:05 PM. 

 

2) Town Center Development:  Heritage Commons Workshop:   

Director Tollefson gave a brief summary of the Town Center project efforts since its 2000 

inception. The main intent of the City is to utilize the assets and amenities to create a mixed 

use, compact, pedestrian-oriented neighborhood.   There are two public goals 1) achieve a 

development proposal in compliance with Town Center zoning and 2) generate money for 

the city as soon as possible.  Shaffer Development was chosen by the Common Council to 

purchase the 13.4 acre property.  Director Tollefson would like Council to understand the 

conditions of the site that are influencing the project team’s decisions to date, and for the 

Council to share perspectives on design.  The structures and key features in and around 

Heritage Commons and the Town Center were reviewed. Those include wetlands, specimen 

trees, utilities, easement, existing buildings to remain, ingress and egress points, and 

pedestrian crossing over the railroad tracks. 

 

Mr. Wimmer of the Sigma Group summarized the steps taken to identify the environmental 

conditions of the subject properties.  Refrigerant oil on gravel areas, gas tanks, above ground 

fuel tanks, and waste oil storage area were found.  They collected soil and water samples to 

determine damage.   In general, there were uniform contaminant levels and sample results 

from all three wells were negative.  The next step would be to file reports to the DNR to see 

if a full investigation is warranted. 

 

Attorney Tomczyk outlined how the deal will be financially structured, i.e. equity funding, 

grants.  She cautioned that lenders will look at any environmental concerns. 

 

Ms. Shaffer of Shaffer Development LLC, presented the proposal outlining the iconic 

gateway entrance, green spaces, parking, adaption of existing buildings, potential office and 

retail, potential hotel, multi-family apartments, townhouses, and connectivity to existing civic 

campus.  The constraints of the site are challenging.  They have met with existing 

 



 

homeowners and current rental tenants to gauge their wants and needs.  She presented two 

options, one with a hotel, and one without a hotel.  Research to gauge the feasibility of a 

hotel is ongoing. The timeline depends on the results of the environmental, civic and civil 

studies.  The developer will work with the City to resolve the flooding issues on both sides of 

the railroad tracks.  Discussion ensued on the smoke stack, interactivity with surrounding 

areas, architectural style of buildings, public market, parking, artist colony, traffic, pedestrian 

crossing over/under railroad tracks, market demand for hotel rooms and apartments,  

financial street scaping or gateway sign(s), construction schedule of the new combined DPW 

building, need for meeting space, and investor type (local vs. national). 

     

Next steps are to have a neighborhood meeting and development approval submittals for 

PUD master planning in the coming months. Another meeting for the Committee of the 

Whole to discuss the Logemann Center will occur in the next couple months.  

 

3) Adjourn: Moved by Alderman Adams, seconded by Alderman Pukaite to adjourn at 8:45 

PM.  The motion passed by voice acclamation.  

 

Respectfully Submitted, 

CITY OF MEQUON COMMITTEE OF THE WHOLE 

Kathy Andrykowski, Administrative Assistant 

Approved 06-14-16 

 

 


